1

[bookmark: _GoBack]











Importance of Mission/Vision Statement
Student’s Name
Institution
Course
Professor’s Name
Date







Importance of Mission/Vision Statement
The company’s statement of mission, vision, and values have a significant influence on its performance and day-to-day work. For most managers, the mission statement or vision statement has very little to do with how the organization is managed and operated every day. However, for big successful corporations, statements of mission, vision, and values are core to their performance and productivity. This paper seeks to analyze how Apple has fulfilled its vision as highlighted in the article, Apple CEO Tim Cook is fulfilling another Steve Jobs vision by Michael Liedtke. 
Apple’s success has been associated with the tenure of co-founder Steve Jobs who died in 2011. Steve Jobs managed to set a bar for the industry leaders, which is what his successor, Tim Cook has tried to follow over the years. Liedtke explains how Cook had a big shoe to fill after the death of Steve Jobs. Even though he has tried to fulfill his own legacy that is different from Steve Jobs,’ Tim Cook has integrated some of the ideas that Jobs used to successfully run the company, especially in appreciating the basics that make a company successful. Cook, like his predecessor, has also focused on implementing his legacy by aligning his vision and mission with the company’s vision and mission. Apple’s vision statement is to become the only company on the face of the earth that makes products of good quality and great use. To deliver such quality products, the company focuses on innovation, integration of partners and excellency, and specialization in the market. As Liedtke (2020) explains, apple remains dominant in artificial intelligence, especially in the rapidly expanding “market for voice-activated digital assistants” (p. 4). Even though Apple has faced challenges and stumbled a few times under the leadership of Tim Cook, it has bounced back even much better. In line with the company’s vision statement, Cook has turned the app store into his point of focus to creating and improving service division that is aligned with his legacy plan for the company. Sherman (2017) explains the potential risks associated with the disconnect between the company’s vision/mission statements and the actual corporate behaviors. According to the author, the disconnect between the envisioned plans and the actual corporate behaviors can have long-lasting effects on the company’s strategic decision-making and its day-to-day activities (Sherman, 2017). The author further explains that successful companies have one thing in common, which continues to propel their success. The one common thing is that they can identify clearly articulated mission and vision statements that meaningfully guide decision-making at different levels (Sherman, 2017). Leaders in these organizations also understand the importance of aligning their visions with the organizational management philosophy. 
In Apple, Cook has implemented his legacy vision with the organizations by ensuring that his plans are in connection with the organizational goals and vision. As Liedtke (2020) explains, Cook has introduced new measures and plans, including the purchasing of Netflix almost five years ago, which has helped Apple to increase its revenue income and market share. According to Liedtke (2020), buying Netflix five years ago could have seemed like an inappropriate decision because it was worth $40 billion. Now, Netflix is valued at $200 billion and the value seems to continue increasing (Liedtke, 2020). Therefore, Cook just continued the company’s mission, which is to bring the best experience to its users through innovation in software, services, and hardware. 
In conclusion, Apple is one of the companies that have successfully integrated its mission and vision statements in its day-to-day operations and the outcome has been marvelous. This paper has highlighted how the current CEO, Tim Cook may have had a big shoe to fill after the death of Steve Jobs, but he has successfully managed to create his legacy vision and aligned it with the company’s to not only continue with the organization’s management philosophy but also expand on the successes already achieved. 
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